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Transformation Programme

Jane West — Chief Operating Officer

Anthony Clements — Principal Democratic
Services Officer
anthony.clements@onesource.co.uk

To ensure the Board has an overview of
the Council’s transformation programme.

None of this covering report

The subject matter of this report deals with the following Council Objectives

Communities making Havering
Places making Havering

Opportunities making Havering
Connections making Havering
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SUMMARY

The attached documents present the Board with details of the Council’s

Transformation Programme.



Overview and Scrutiny Board, 22 June 2021

RECOMMENDATION

That the Board scrutinises the details of the Council’s Transformation
Programme as presented in the attached documents.

REPORT DETAIL

As previously requested by the Board, details are attached of the Council's
Transformation Programme. Officers will be available at the meeting to answer
guestions etc and the Board is invited to scrutinise the programme.

Appendix:

Details of the Council’s Transformation Programme



